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Welcome!

Essential Question: How do we effectively launch the 

implementation of Artificial Intelligence this year using district 

tools to support effective climate, culture, systems, and 

instruction?

Meeting Agenda:

• Opening & remarks – Dr. Saltzman

• Ignite:     Unpacking standards using AI

• Learn:     Differentiation and UDL with Colleague AI – Dr. Min 

Sun

• Engage: Parameters and ethical standards for Everett

• Share:    AI Pilot update
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AI for 
unpacking 
Standards
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AI for Unpacking Standards

Unpacking Standards might include:

• Identifying the standard

• Breaking down the standard

• Determining learning targets

• Pulling academic vocabulary

• Considering prior knowledge

o Building pre-assessments

• Planning instruction

• Determining differentiation strategies

ThePhoto by PhotoAuthor is licensed under CCYYSA.
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AI for Unpacking Standards

Go to Schoolai.com  --> Assistants -->Common Core Expert --> Chat
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AI for Unpacking Standards

Identifying the standard:

What are the 5th grade measurement 

and data standards in WA state?
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AI for Unpacking Standards

Breaking down the standard:

In standard 2, identify the nouns and 

verbs to help me understand what my 

students need to know and be able to 

do 
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Try These on Your Own

Identify Learning Targets

Identify 2-3 learning targets I can focus 

on for standard 2

Common Misconceptions

What are some common 

misconceptions students have related 

to standard 2

Academic Language

What academic language do I need to 

make sure my students can use 

correctly?

Prior Knowledge

What prerequisite knowledge should 

they have come in with from 4th grade 

and what are they going to be doing in 

6th grade that I'm preparing them for?
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AI for Lesson Planning

At this point, you could stay inside Common Core Expert or... switch to Tools --> Lesson Plan --> Generate

Considerations – where do 
you want to be able to find 
it again? You may need to 
copy your chat history over 
from Common Core 
Assistant
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Using AI for Lesson Planning

Building Pre-Assessments

Generate 5 questions that will help me 

determine if my students have the 

prerequisite knowledge to start 

learning standard 2

Activities

I am using the Illustrative Math (IM) 

curriculum. Suggest 3-5 hands-on 

activities I could use to help engage 

my students with standard 2.

Differentiation

Help me differentiate for 5 students 

who don't have the prerequisite skills 

in standard 2. How can I help catch 

them up?

Vocabulary

Build a vocabulary list with definitions 

written at a 5th grade and 3rd grade 

reading level
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Colleague AI was supported by the Institute of Education Sciences, U.S. Department of Education, through Grant R305C240012, and by several awards 
from the National Science Foundation (NSF #2043613, 2300291, 2405110), and a Gates Foundation’s grant to the University of Washington and NSF 
SBIR/STTR award to Hensun Innovation LLC (#2423365). The opinions expressed are those of the authors and do not represent views of the funders.

Colleague AI is an Educational Platform where our AI assistants act as 
knowledgeable colleagues for educators and friendly buddies for learners. 
We aim to foster a dynamic, collaborative, and personalized educational 

experience for everyone in school or after school.
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1. Brainstorm Ideas
2. Generate Lessons
3. Find/Modify Lessons
4. Rubric Generation and    
AI-assisted Grading
5. Classroom Beta 
6. My Document
7. Web Extension
8. School Dashboard

Key 
Features

Demo 
Video

https://youtu.be/_x9d5keXq7o?si=z6Gfs0y_6Mg0PYQM
https://youtu.be/_x9d5keXq7o?si=z6Gfs0y_6Mg0PYQM
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Brainstorm Ideas
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Brainstorm Ideas
Claire AI CharlieAI

Similarity Trained to know and promote research-based best practices in education

Differences An integrated solution with pre-defined AI guides to perform 
tasks, such as facilitating student discourse, generating tasks 
with different rigor levels (DOK), facilitating UDL and inclusive 
practices, generating PLC or PD agenda, or supporting project-
based learning, SEL, multi-language learners (MLL), culturally 
responsive teaching (CRT), and preparing school improvement 
plans, drafting principal feedback to teachers aligning with CEL 
5D and other TPEP evaluation framework.

An experimental solution with new features, maybe slower than 
CharlieAI on some tasks.

Produce relatively concise responses Produce longer, more detailed responses

Produce text response, generate images and generate diagrams 
via separate tabs

Generate images and emoji as part of its responses

Show chain of thoughts and reflections Show nudging questions at the end of the response

Scrape web URL to allow users to include web links in their 
prompt

Scrape web URL 

More advanced math problem solving abilities

Perform web searches for content (both text, image, video)
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Brainstorm Ideas: Example for Administrators 
(Here is the conversation history)

You are an experienced school leader and expert communicator, 
proficient in crafting compelling messages that effectively 
convey information to school stakeholders. Your task is to write a 
school update letter for Washington State's AI policy:
https://ospi.k12.wa.us/student-success/resources-subject-
area/human-centered-artificial-intelligence-schools.

Include a brief introduction, a section on the Policy, a section for 
Important Dates, and a final paragraph/summary. Include the 
following information in your letter:

Introduction: welcome educators back to school, remark on their 
summer experiences, express excitement for the upcoming 
school year Policy. 
Summary: explain the importance of AI policy, include the OSPI 
link, and summarize its key points in five sentences.
Actions: school principals organize trainings to prepare educators 
to implement this policy in classroom instruction.
Important Dates: list upcoming district professional development 
dates.

Write the letter in an informative and friendly style.

Prompt with Charlie
Charlie’s Response

https://www.colleague.ai/assistant/agent?id=07169dd6-6933-48e5-8209-58c9ab668744
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
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Generate Lessons : Link to History

• Uses CCSS, NGSS, state learning 
standards and research-proven 
practices of high-quality and inclusive 
instruction to develop complete lesson 
plans customized to a teacher’s 
prompt. 

• Crosswalk between national standards 
and individual state standards. 

• Full editing functions.

• Special math tools (equation writing 
and coordinate/diagram drawing and 
generation).

• AI nudging function to assist teachers 
to iteratively improve the initial draft 
lesson. 

• Simulation function to offer educators 
feedback before delivering the lesson. 

https://www.colleague.ai/documents/detail/98qRKJEBElM2pVI5HCws
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Generate the Entire Lesson

17

You can ask AI to 
embed certain 
type of the 
support 
throughout the 
entire lesson. E.g.,

“Embed the 
support for 
multilanguage 
learners at each 
stage of the 
lesson”

This function embeds research-based, subject-specific effective teaching to draft the entire 
standard-aligned lesson plan from scratch, based on your teaching style and your students’ 
needs.
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AI-Assisted Assessment Rubric Generation

18

• Offer two types of rubric 
generations: for a 
given/several learning 
standards; for individual 
assessment items

• For all subjects
• Support input text and 

upload documents
• Support different types of 

rating scales: Depth of 
knowledge, Advancement 
Level, Approaching 
Standards, and Educator’s 
Own Scale Framework. 

• Allow teachers to specify 
other requirements, such as 
scaffolding strategies of 
problem solving, choices of 
presentation.
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AI-Assisted Assessment Rubric Generation

19

• An AI-generated 
rubrics, which is 
automatically 
saved to “My 
document” folder.

 
• Educators can use 

the AI grading 
function to draft 
initial scoring and 
detailed feedback 
for students’ 
learning. 
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AI-assisted assessment grading

20
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Classroom and Student-Facing Version (piloting stage)

Teachers can use to 
manage their classroom:

• Offer AI tutoring for students;
• Teachers can monitor the 

chat;
• Formative assessment 

management and AI-
assisted grading;

• Dashboard of classroom 
activities and student 
learning progression;

• Chat with students directly;
• One click to connect to 

gradebook



EVERETT PUBLIC SCHOOLS   December 5, 2024

Classroom and Student-Facing Version (piloting stage)

• AI Study Companion can:

Answer any questions the 
student may have;
Review to prepare for exam

Guidance on project and 
homework

Scenario-based 
conversations, mock 
interviews, role play

AI shows its reflective thinking 
to support students’ critical 
thinking

Save chat history

Call educator or parent to join 
the conversation
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Classroom and Student-Facing Version (piloting stage)

• Assignment Submission 
can:

Teachers distribute 
assignments or other types of 
study materials;

Create and attach rubrics; 

Student assignment submission 
management

AI-assisted scoring

AI-assisted report writing and 
student personalized, detailed 
feedback
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Classroom and Student-Facing Version (piloting stage)

• Class Analytics can (soon 
will be available):

Track the overall themes of 
students’ conversation with AI 
to identify common questions 
and misconceptions among 
students;

Track students’ learning 
progression; 

Offer suggestions for 
additional 
instructional/learning 
materials. 

(Inspirational Images)
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Classroom and Student-Facing Version (piloting stage)

• Searchable database of 
lessons freely available 
through Creative 
Commons License: 
Illustrative Mathematics, 
OpenSciEd, BetterLesson, 
and Colleague AI’s own 
materials

• Full editing function

• Quality measures

• Nudges and simulations 
to support educator’s 
iterative refinement
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District Dashboard (In Development)

● Average sessions per week: The number of times 
teachers used (login) Colleague AI in a week. A 
session is counted if there is no idle time longer than 
60 minutes; after 60 minutes, we regard a new 
session begins. Teachers can switch between 
platform features within a session.

Teachers used Colleague AI for a wide range of instructional 
tasks, including:

● Lesson planning, simplifying language, activity design, 
progress monitoring, making real-world connections in 
lessons etc.

● Creating assessments and rubrics
● Establishing collaborative learning environments 
● Classroom management and scheduling
● Communication and community
● Differentiation and scaffolding
● Providing opportunities for student discourse
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Web Extension



EVERETT PUBLIC SCHOOLS   December 5, 2024

Web Extension

We are working on other learning management systems.

Canvas



EVERETT PUBLIC SCHOOLS   December 5, 2024

What do we offer to support teachers?

● Colleague AI platform for free
○ Teacher version is available to every US based educator
○ Classroom (student-facing version) BETA version is open and piloting: Teacher and 

student interaction platform
● Implementation support

○ In person and synchronous learning, offered by Colleague AI, Puget Sound 
Educational Services District (PSESD), and Capital Region ESD.

○ Colleague AI offers free monthly webinars
○ How to write effective prompts. The video recording.
○ AI-powered inclusion: UDL and differentiation for diverse learners. 

The video recording.
○ Zoom link for Nov 15's webinar (1-2pm PT). Title: Elevating Every Learner: 

Mastering Depth of Knowledge (DOK) with Colleague AI
○ Asynchronous learning

■ Colleague AI YouTube
■ Online Community
■ Canvas courses in partnership with districts

29

https://docs.google.com/presentation/d/13YU8tAKrIfW6R0UnQE6C5PEAkJhzsXqy/edit?usp=sharing&ouid=108898996709563640990&rtpof=true&sd=true
https://youtu.be/tUAliKA7CcE?si=SRJjLEoVdWXWJ6B5
https://docs.google.com/presentation/d/11f4RBcKHY4SiX8FenJyJDfFTsqBOYFaD/edit?usp=sharing&ouid=108898996709563640990&rtpof=true&sd=true
https://youtu.be/c3yL9XIPwH8?si=OfSprWG6WN_YTAX8
https://washington.zoom.us/j/92407857685
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Thank You So Much!

1. Register a Free Account at colleague.ai

2. Please reach out to us if we can be 
helpful in anyway:
Min: misun@uw.edu

3. Join our monthly webinars

4. Schedule Free In-depth Demo and 
Training 
sun@colleague.ai
info@colleague.ai    

5. Connect on social media

30

mailto:misun@uw.edu
mailto:sun@colleague.ai
mailto:info@colleague.ai
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Break
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Modeling AI for Summarizing and 

Categorizing

Step 1: We started with your feedback from last time that had been consolidated 

from the posters into Elementary, Middle and HS documents

Step 2: We uploaded those into CoPilot and asked it a series of questions

• Summarize the three documents

• Find key commonalities and differences

• Explain more about the ethical considerations

Step 3: Use ‘Add to Pages’ to consolidated it into one document

AI Committee Table Talk Co-Piot Summary.docx

https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/EWJlT_9_YelDiq3Gv98fLvUB1LcOVEqZA6Nl4ptn7Q3t5A?e=aYVHgC
https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/EW1spCkT7gRIsn9vDnNz2ZIBtoLI_s5aSqUPkn69DlPTGg?e=TZxawC
https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/ET7__RNX8WhPjENNzpAh_vwBGLAieEw479LF_gv4vx_Jlw?e=3T9acG
https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/EWdJWzUv_A1JnWXyvxhYPo4BCx994KP4PGShu0BIv_AhpQ?e=EPogxC
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Activity

Step 1: Identify your table number and then open this doc

Step 2: Choose the group at the top of the Group Feedback doc that matches your 

table number and click on it to be taken to your notetaking page.

Step 3: Follow the instructions and have at least one person add notes from your 

group

AI Committee Group Feedback.docx

https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/ERJyi2s6J51NstGQM-_ikbABLZUaLJnhGGY48BXOyoSz5w?e=QTblmk
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Activity

Questions for Contemplation

1) How should AI be used to benefit student learning?

2) How can we use AI safely and ethically?

3) How can we use AI to create efficiencies?

4) How should we deal with misuse of AI?

AI Committee Group Feedback.docx

https://epscloud.sharepoint.com/:w:/s/LITS-LeadershipTeam/ERJyi2s6J51NstGQM-_ikbABLZUaLJnhGGY48BXOyoSz5w?e=QTblmk
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Where do we go from here? 
Share your "next steps" thoughts 
with us. We'll use it to inform the 
work we do between now and 
our next meeting.

https://forms.office.com/r/YgP0EbFMM
4 
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Feedback is a 
Gift!

https://forms.office.com/r/YgP0EbFMM4
https://forms.office.com/r/YgP0EbFMM4
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